OLOV Parish Pastoral Plan – 2025 review
The Parish Pastoral Plan 2024-2029 was approved at the Parish Council meeting on 17 October 2024. The Plan contains 31 objectives, which is too many to deal with simultaneously, so the Council selected ten priority areas to work on initially. This is a report on progress on the ten priority objectives.
The full version of the Parish Pastoral Plan is available:
https://olov.org.nz/wp-content/uploads/2024-29-OLOV-Pastoral-Plan-FINAL.pdf 

Strong engagement across channels with ‘One-parish one-place’ leading to phase 2 of plan.
The Living Stones group presented its report to the Parish Council on 17 July 2025. The report used existing documents, mass counts done in early 2025, and data provided by the Finance Committee on maintenance, insurance, rates, etc. It then gave a presentation to a meeting of the Parish Council, Liturgy Committee, and Finance Committee on Thursday 6 November. After discussion with Fr Maleko and Chris Duthie-Young (AoW) it was agreed that at present there is no immediate need to move to phase 2 (deciding on what property to keep/sell/build) given the current financial situation and stability of existing masses.
	
	
	No resolution



A FUNdraising activity is held every year.
In 2025 the Council ran a successful movie night fundraiser.
	On track
	
	



Work with existing groups to attract and welcome new members e.g. buddy system, contact and check for next event, introduce them to others
The contacts database for mission groups has been updated. The parish held an ‘expo’ for mission groups on Sunday 30 November. A ‘welcoming committee’ is a conversation for 2026.
	On track
	
	



‘One-parish one-place’ community engagement over 2023/24 completed to input into future strategy.
This objective is very similar to the one listed as the first priority. The Living Stones group presented its final report during 2025, which was received by the Parish Council on 18 December 2025. 
	On track
	
	



Properties meet the standards of Creating Welcoming Churches: a disability resource for faith communities.
The parish already meets some of the expectations in the document, e.g. greeters at the door. An accessibility ramp for the Pettit Centre was completed. SFX now has designated disability parking. The parish website is a source of information for many people, yet some parts are not easy to use by people with low vision or colour blindness, so a project to investigate the possibility of a new website is underway.
[image: ]Improve gifting – digital options, increased use automatic payments, ad-hoc options, bequests and legacies.
In August 2025 the Parish took part in the diocese’s planned gifting campaign. 
	
	More work needed
	



Stored data is ‘cleaned’ regularly and complies with the Privacy Act.
A Parish Privacy Policy was adopted by the Council on 18 September 2025. The Parish Register, however, can only be updated when changes are communicated to the parish. Because this happens inconsistently, the database cannot always be kept fully current despite our best efforts.
	
	More work needed
	



Launch cuppa after mass (out front) at both OLOG and SFX on regular basis.
The café at OLOG operate most Sundays after Mass, and the Samoan Youth Group offer tea after service at SFX on Sundays.
	On track
	
	



Formation for leadership and ministry is identified across ethnicities and gender and offered on a regular basis.
Father Bridgman gave a talk about formation to interested people on Saturday 18 October.
	
	More work needed
	



Promote Archdiocesan faith building activities for teens.
The parish now has its own youth group that meets every fortnight on Sunday afternoons. Youth activities in the diocese are regularly disseminated through the newsletter.
	On track
	
	



The year ahead
As we plan our work for 2026, the Council is happy to receive feedback from the parish community. What else can we do to move these ten objectives towards completion? Is there anything else you want to Council to include in the Plan for the next few years? 
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